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MESSAGE FROM THE PRESIDENT
AND BOARD CHAIR
On November 22, 1861, three Sisters of St. Joseph of Hamilton made their way to Guelph and
opened a 16-bed facility for the sick, the aged, and the infirm. They formed the area's first health
care institution.
For the past 156 years, we have been inspired by the courage and compassion of the Sisters of
St. Joseph. We have adapted to the diverse and changing needs of the community and the
rapidly changing health care environment. At the same time, we are dedicated to
compassionate, person-centred care through discovery, innovation, and partnerships.

David Wormald
President
St. Joseph’s Health Centre Guelph

To achieve our vision of leadership in providing outstanding health care and support to our
clients (residents, patients, participants), families, and the broader community we serve, St.
Joseph’s Health Centre Guelph needs a clear and focused strategic plan for 2017 to 2020.
We developed this plan to be our compass, guiding our decisions about how we invest our time
and resources. It is based on input from our staff, physicians, clients, and community partners.
Our strategic plan focuses on three strategic directions:
 Best People
 Best Care
 Best Partners

Paul Elliott
Board Chair
St. Joseph’s Health Centre Guelph

Each of these strategic directions has a number of initiatives to direct our attention and energy.
Each initiative has a specific outcome measure to determine progress and impact. The strategic
plan is supported by enablers (capabilities, systems, and resources) that contribute to the
success of our organization. Finally, we describe how we will monitor, report, and communicate
progress.
This “at a glance” document provides highlights of our 2017 plans and will help guide us on our
journey forward to 2020.
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MESSAGE FROM THE FOUNDATION CEO
AND BOARD CHAIR
Every day at St. Joseph’s Health Centre Foundation Guelph, we are privileged to work with our
generous community of donors, grateful patients, residents, participants, and families to provide
funding for St. Joseph’s Health Centre Guelph. The funds raised through our various activities
support the well-being of our residents, patients, and participants through:


Sera Filice-Armenio
Chief Executive Officer
St. Joseph’s Health Centre
Foundation Guelph




Vital equipment purchases so we can provide the most innovative and compassionate
care;
Facility enhancements to provide the best environment for care, treatment, and healing;
and
Patient, resident, and participant care initiatives and programs to meet the needs of our
community now and in the future.

As part of our accountability to our supporters and partners, we are proud to be one of an elite
group of Canadian charities to achieve accredited status through the Imagine Canada Standards
program. This program recognizes excellence in board governance, financial accountability and
transparency, fundraising practices, staff management, and volunteer involvement.
We are honoured to be the recipient of the community’s support and grateful for the faith our
donors have in the work we do. Together with our friends, supporters, staff, and care-providers,
we look forward to continuing to build a vibrant culture of philanthropy here at St. Joseph’s and,
in so doing, support the Health Centre’s vision for “Best People, Best Care, and Best Partners”.

Brendan Lane
Board Chair
St. Joseph’s Health Centre
Foundation Guelph
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MESSAGE FROM ST. JOSEPH’S HEALTH
SYSTEM PRESIDENT AND CEO
AND BOARD CHAIR
The St. Joseph's Health System is committed to compassionate care, faith, and discovery. For more
than 150 years we have been working with communities, universities, and colleges in the Diocese of
Hamilton to build health care institutions, educate health care providers, and conduct innovative
research. We are committed to excellence in all that we undertake. Bringing the most effective
medical technologies, creating or disseminating evidence informed best practices, and contributing
to scientific breakthroughs is a responsibility we take very seriously.

Dr. Kevin Smith
President and CEO
St. Joseph’s Health System

Our Founders, the Sisters of St. Joseph of Hamilton, gave us an important legacy, which we carry
with pride today. At the heart of this legacy is our commitment to find and serve those in great need
in each of our communities and to serve them with dignity and respect. We believe passionately in
the equal worth of every human being, and do not judge our neighbours by the circumstances of
their lives. For us it is an honour to serve every person in need.
Today, all of the Members of the St. Joseph's Health System are committed to integrating care so
that patients and families experience smooth transitions from one part of health care to another.
Health care is too often fragmented and confusing, especially for the most vulnerable among us. We
also appreciate how frustrating it can be for providers who are trying to ensure the best care for
those they are privileged to serve yet struggle to connect them to that care. Enhancing quality of
work life can and will be achieved by making transitions not only smoother for patients and families
but also for their providers.
We have become national and international leaders in redesigning health services so that they are
simple to navigate and easy to access. These integrated care initiatives owe much of their success to
the patients, families, and staff who helped design them.

Dr. Anne Anderson CSJ
Board Chair
St. Joseph’s Health System

We wish to thank our community and academic partners, funders and policy makers in government,
volunteers, donors, and friends. We are very proud of the team at St. Joseph's Health Centre Guelph
and the goals they will realize for 2020.
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GUIDED BY VISION, MISSION, LEGACY, AND VALUES
OUR VISION: What we want to accomplish
St. Joseph’s Health Centre Guelph is a leader in providing outstanding health care and support to residents, patients, families and
the broader community we serve.

OUR MISSION: Why we exist
Inspired by the legacy of the Sisters of St. Joseph, we are dedicated to compassionate, person-centred care through discovery,
innovation and partnerships.

THE LEGACY: What inspires us
The Sisters of St. Joseph leave a legacy that inspires us.
We will embrace our Mission with enthusiasm, constructive evaluation, and thoughtful critique, with the same conviction of our
founders. The Sisters provide us with the inspiration to have the courage to take on new things.

Compassionate
Care

PersonCentered

Discovery

Innovation

Partnerships

We are privileged to
care for each person
with compassion – it is
what we do best.

Each person is viewed
in his or her entirety:
mind, body, and spirit.
Person-centred care
includes advocacy,
empowerment, and
respecting each
person’s
independence, voice,
and participation in
decision-making.

We commit to
pursuing cutting edge
care through focused
research, authentic
publication, and ongoing education.

We will create new,
bright ideas and
solutions that will
make possible more
effective, quality
services and care.

We have a unique
opportunity to model
a new reality in a
Health System.
Through partnership,
we will work together
to meet the health
care needs of our
community.
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OUR VALUES: The beliefs that guide our behaviours and decisions
In our belief that life at all stages is sacred, we commit to serve our community with CARE.

C

A

R

E

Compassion

Accountability

Respect

Excellence

We attend to the needs
of every person with
sensitivity, empathy, and
kindness.

We take responsibility for
our actions and deliver on
our commitments.

We treat one another
with dignity, honesty, and
understanding.

We provide exemplary
care through innovation,
teamwork, and best
practice.

OUR STRATEGY
How we will achieve our vision:

Best People

Best Care

Best Partners

Develop an organizational culture that
promotes staff and physician health,
wellness and learning.

Enhance the care experience by
engaging our Care Partners (patients,
residents, participants, and their
families) to improve their quality of life.

Explore collaborative partnerships that
connect and coordinate a system of
care.
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Our Best People strategic direction is to develop an organizational culture that
promotes staff and physician health, wellness, and learning.

Best People

Our strategic initiatives are to:
 Foster employee engagement
 Develop programs to inspire performance
 Expand scope of practice in Hospital and Long Term Care

Best People
2020 Outcome Measure

2016 Baseline

2020 Target

70%

74%

Increase Employee Engagement Survey Score in 2020

Strategic Initiative

Initiative Measure

Foster employee
engagement
Develop programs to inspire
performance

Employee engagement pulse
survey score
Employee engagement pulse
survey score

Expand scope of practice in
Hospital and Long Term Care

Employee engagement pulse
survey score

2016 Baseline

2017 Target

70%

70%

70%

70%

70%

70%

2017 Deliverable
 Implement and communicate divisional and
corporate employee engagement action plans
 Review and enhance Code of Conduct in
partnership with stakeholders
 Deliver education sessions on scope of practice for
current and new staff in Hospital and new staff in
Long Term Care
 Evaluate and analyze nursing skill gap
 Develop process improvements for skin and wound
program in Hospital and Long Term Care

2020 Vision
 Our organization culture will be one where everyone lives our values of compassion, accountability, respect and excellence
 The right leaders, with the right skills, in the right roles, will engage staff across the organization
 There will be a performance management system that is aligned with the corporate goals and the desired competencies for all staff and
leaders
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What do Best People look like?
Our Best People strategic direction is to develop an organizational culture that promotes staff and physician
health, wellness and learning.
The pictures below are of our St. Joseph’s people. They are diverse; from different backgrounds, traditions, and generations. They are staff,
physicians, and volunteers. They have a variety of skills and abilities. They are in different jobs and carry out different roles. They also have some
very important similarities. They all believe in and live our vision, mission, and values of compassion, accountability, respect, and excellence.

2020 Vision for Best People
Parvi graduated in 2020 and is now a Registered Practical Nurse at St. Joseph’s. Over the first few months of her work, she is continually
learning. Working with people who suffer from dementia is challenging and she observes the experienced staff interacting and responding to
their needs. She is so grateful for those who mentor her; she truly values the knowledge of the interdisciplinary team with whom she works.
Parvi seeks their feedback, wanting to know how she can provide better care. They are a great team, supporting and respecting each other. Even
when the team faces an unfamiliar client need or new task, they use a structured approach to ensure the client’s needs are safely met. When
she wonders if she can perform parts of her job more efficiently, she does not wait for someone to tell her. She knows it is part of her role to ask
for coaching, direction, and clarification.
Through the Code of Conduct, her job description, competency descriptions, and training, Parvi has a clear understanding of what St. Joseph’s
expects of her. Her manager meets with her regularly to talk about how she is progressing. She can always safely go to her manager to seek
feedback or clarification to enhance her skills and knowledge. The Just Culture of St. Joseph’s makes her feel secure because, if she makes a
mistake, it is handled through a fair process. She finds it gratifying, motivating, and engaging to hear her manager’s comments on her areas of
strength, as well as areas of development.
When she talks to her family and friends about her work at St. Joseph’s, Parvi’s pride is evident. She knows that no organization and no job is
perfect, but at St. Joseph’s she feels a sense of ownership, personal accomplishment, and continual growth. She believes in the future of St.
Joseph’s and she is happy to be contributing to a place where her work is valued.
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Our Best Care strategic direction is to enhance the care experience by engaging our
Care Partners (patients, residents, participants, and their families) to improve their
quality of life.

Best Care

Our strategic initiatives are to:
 Reduce harm
 Develop client experience program

Best Care
2020 Outcome Measure

2016 Baseline

Meet annual Quality Improvement Plan (QIP) measures
Embed client advisors in organization

Identify Quality Improvement Plan
initiatives and targets each year
Use informal process to engage
clients to provide feedback and
suggestions

Strategic Initiative

Initiative Measure

2016 Baseline

Reduce harm

Meet annual QIP measures

Identified QIP
initiatives

Develop client experience
program

Have a system of client
advisors in place

Use external
client stories in
staff orientation

2020 Target
Meet or exceed Quality Improvement Plan targets
each year
Implement formal process for client engagement to
foster partnership model to enhance experiences

2017 Target

2017 Deliverable

Meet or exceed
QIP targets
Use St. Joseph’s
Health Centre
Guelph client
stories in staff
orientation

 Deliver education to staff on quality care for clients
 Engage clients by incorporating their stories about
client-centered care into staff orientation

2020 Vision
 We will support client and family engagement and collaboration to help clients progress towards mutually agreed-upon health goals
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What does Best Care look like?
Our Best Care strategic direction is to enhance the care experience by engaging our Care Partners (patients,
residents, participants, and their families) to improve their quality of life.
These images show St. Joseph’s care in action. On the top left, two of our
Long Term Care staff and one of our residents learn how to use a new lift.
On the bottom left, one of our Physiotherapists takes a patient through
an exercise regime.
At St. Joseph’s, we attend to the needs of every person with sensitivity,
empathy, and kindness. Each person is viewed in his or her entirety:
mind, body, and spirit. Person-centred care includes advocacy,
empowerment, respecting each person’s independence, voice, and
participation in decision-making.
Our clients and families are our partners in care throughout their health
care journey. We engage our clients and their families in our resident and
family councils. We also conduct qualitative and quantitative surveys to
gather input and information from our clients and families. These
interactions allow us to raise issues and collaboratively and constructively
develop solutions.

2020 Vision for Best Care
In 2020, we plan and evaluate care and services at St. Joseph’s with
formal, structured opportunities for clients to provide feedback in
collaboration with management. We seek client participation and input
regularly so that we obtain their perspectives.
We invite current and former clients to provide feedback in focus groups
or to work with teams focused on quality improvement projects to
improve the care provided at the Health Centre. Our clients contribute
innovative ideas and solutions that make possible more effective, quality
services and care and, together, we ensure better care experiences for
all.
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Our Best Partners strategic direction is to explore collaborative partnerships that
connect and coordinate a system of care.

Best Partners

Our strategic initiatives are to:
 Adapt and implement one Integrated Comprehensive Care Model
 Study and create new collaborative models of care to address gaps in service and which enable
financial sustainability

Best Partners
2020 Outcome Measure
New Integrated Comprehensive Care Model implemented to
enhance transitions of care
New model of care implemented

Strategic Initiative

Initiative Measure

2016 Baseline

2020 Target

Specialized Geriatrics Service Integrated
Comprehensive Care model in place
New model of care has not been
identified

One new Integrated Comprehensive Care model
implemented

2016 Baseline

Adapt and implement one
Integrated Comprehensive
Care Model

Work with partners to reduce
30 day re-admission for
Chronic Obstructive
Pulmonary Disease for
Guelph General Hospital

November 2016 –
14.9%

Study and create new
collaborative models of care
to address gaps in service
and which enable financial
sustainability

New model of care
implemented

New model has
not been
identified

2017 Target

13%

New model has
been identified

New model of care is fully implemented

2017 Deliverable
 Launch dedicated referral form for Outpatient
Pulmonary Rehabilitation Program
 Implement tool with client input to increase
awareness of the Program
 Complete inventory of community services for
Chronic Obstructive Pulmonary Disease
 Hold collaborative session with community
agencies
 Continue to provide leadership through the
Rehabilitative/Continuing Complex Care
Council in regional transformation of rehab
bedded levels of care
 Conduct external scan and identify potential
models of care for consideration
 Determine one model of care to implement

2020 Vision
 We will achieve improved client outcomes through strong, collaborative relationships with partners in the community
 We will be increasingly involved with our community partners in the development of innovative and evidence-based health care delivery
models
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What do Best Partners look like?
Our Best Partners strategic direction is to explore collaborative partnerships that connect and coordinate a
system of care.
It was Helen Keller who said, “Alone we can do so little; together we can do so much.” The Sisters of St. Joseph inspire us to be courageous and
mindful of the needs around us. We have a successful history of building partnerships, strengthening internal collaboration, and developing
community, regional, and provincial relationships.
Our Nurse Led Outreach Team is contributing to the lowest emergency room visit rate for the Long Term Care Homes in the Waterloo
Wellington Local Health Integration Network in Ontario by providing support to all 36 Long Term Care Homes. Our Long Term Care Behavioural
Supports Ontario program was recognized provincially for our work with the Long Term Care Homes in Waterloo Wellington Local Health
Integration Network to build Behavioural Support Teams in all Long Term Care Homes. We are also working with Guelph Health Links to identify
common clients and build collaborative care plans.
The photos below are of a number of the patients in our Outpatient Pulmonary Rehabilitation Program for Chronic Obstructive Pulmonary
Disease. Work has begun on a collaborative quality improvement plan, which will result in the enhancements to care that we envision for 2020.

Considering our new strategic directions, client expectations, and the fiscal trajectory of our health care system, it is imperative that, at St.
Joseph’s, we advance our thinking to partnerships with a purpose of integration. This is our call to action: to create systems of care across the
continuum for those we serve. This is a strategic journey to seek out the right integration opportunities to meet the health care needs of our
community in the future.
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2020 Vision for Best Partners
In 2020, William suffers his first episode of breathing difficulty and visits the emergency department of his local hospital. He is diagnosed with
Chronic Obstructive Pulmonary Disease (COPD). Once his condition stabilizes, he is discharged. In the past, William may have repeatedly
attended the emergency room when his condition flared up. In 2020, the collaborative health partnerships in William’s community kick into gear
to guide him through an integrated comprehensive care journey.
Within seven days of discharge from Guelph General Hospital, William has a consult appointment with a Respirologist to confirm his COPD
diagnosis and a referral to the Outpatient Pulmonary Rehabilitation Program at St. Joseph's. At first, William worries the Program will be too
complicated for him to attend at this time. As part of the comprehensive care model and health partnerships, he has other options to attend
comprehensive education sessions that teach him about his disease and how to manage his medications.
William’s primary caregivers in the community initiate prevention and smoking cessation programs for him. These programs give him the
confidence to attend the Outpatient Pulmonary Rehab Program at St. Joseph’s where he learns how to manage his condition and actively
participates in an exercise program to improve his activity tolerance. He also learns special breathing techniques.
When he finishes the Pulmonary Rehab Program, William transitions easily to an exercise program within the Guelph Family Health Team. Soon
William understands his COPD condition and is aware of all the community partners and supports that enable access to the health care he
needs. This reduces the number of trips to the emergency room at Guelph General Hospital that William will need in the future.

2020 Vision for Best Community Partners
St. Joseph’s renewed energy and momentum cultivates meaningful relationships with current and emerging partners to create integrated
systems of care. We reach beyond our traditional health care provider role to create opportunities for collaboration. We generate breakthrough
integration initiatives that create new value, such as, social and housing for clients and communities in transforming care and making the most
efficient use of resources. With a focus on community, we co-design primary, community and speciality care.
St. Joseph’s Guelph Youth Farm, located on the southeast site of our property, is led by youth for youth. The
Youth Farm benefits those of all generations. The 8,000 square foot micro‐farm offers youth training and
leadership programs, job skills, and the production of locally grown organic food for the community.
Our clients love to stroll or wheel through the fresh air to visit the Youth Farm and watch young people and
leaders tending the plants. The Youth Farm links Guelph’s young people to St. Joseph’s in a new way and
provides an innovative entry for volunteerism and multi-generational interaction. It opens doors of
opportunity for St. Joseph’s to support the community and a new group of neighbours in an innovative way.
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proce

Enablers

Enablers are capabilities, systems, and resources that contribute to the success of our
organization.
Our strategic enablers are to:
 Develop a framework for initiative management
 Create an external and internal communication strategy
 Identify and develop departmental key financial drivers

Enablers
Initiative
Develop a framework for
initiative management
Create an external and
internal communication
strategy
Identify and develop
departments’ key financial
drivers

2017 Deliverable
 Develop and communicate initiative planning and reporting cycle
 Create and implement structure and process for initiative approval, monitoring and change management
 Review and organize current management/program committees and meetings to align with lines of business and enable
efficient access to and coordination of corporate support services
 Complete communication strategy
 Implement brand refresh for Health Centre, Foundation, Housing Corporation
 Issue Request for Proposal for website redesign
 Develop and implement forum and process for financial sustainability planning
 Identify and implement revenue generation opportunities by department
 Identify and implement cost efficiency opportunities

2020 Vision
 Our initiative management structures and processes will be moving toward best practice
 Our brand will be well recognized, understood and appreciated in our community and Local Health Integration Network
 We will have effective two-way communication tools inside our organization
 We will have enhanced efficiencies and new revenues being generated
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OUR PLANNING PROCESS
St. Joseph’s undertook a robust, five-phase process to develop our 2017-2020 strategic plan.

Phase 1
Analyze
Situation

Phase 2
Engage
Stakeholders

Phase 3
Develop
Plan

Phase 4
Validate
Plan

Phase 5
Implement
Plan

Nov-Dec 2015

Jan-Mar 2016

Feb-Apr 2017

May 2017

June 2017

Analyze Situation
 Conduct current state
and SWOT analyses
 Consult with partners,
staff, physicians, St.
Joseph’s Health System
 Identify risks and
opportunities
 Ensure alignment with
our Mission, Vision,
Values
 Conduct external scan

Engage Stakeholders

Develop Plan

Validate Plan

Implement Plan

 Host Board retreat
 Develop strategic
directions
 Obtain staff input
 Consult St. Joseph’s
Health System
 Conduct public
consultations
 Conduct hospital
service provider
consultations
 Test and review
strategic directions

 Finalize strategic
directions and
initiatives
 Develop goals and
deliverables
 Develop outcome
measures and
targets
 Form working
groups for each
strategic initiative

 Conduct
employee
feedback sessions
 Conduct external
pressure test
 Determine
organizational
readiness
 Develop
dashboards and
scorecards
 Receive Board
approval

 Develop yearly
work plan for each
goal/activity
 Implement annual
work plan
 Measure
performance and
evaluate
 Publish
community
whitepaper
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STAYING ACCOUNTABLE

Our 2017-2020 strategic plan is much more than a focus on our priorities. It is about driving change through a fundamental shift in the way we
work and think. We have the imperatives to change: client and family expectations are increasing, there are funding sustainability and growth
challenges, and new systems of care are evolving across the continuum. To recruit and retain the best staff, we must respond to these drivers.
To that end, our healthy future flourishes through the responsible use of our resources.
Our plan for continued financial sustainability challenges us to re-think what we are doing and how to do it. Aligning our care and services, as
well as optimizing our funding to meet provincial expectations, will be imperative. Quality improvement is about making constant incremental
improvements to ensure our clients receive the right care, in the right place, at the right time, with the best possible experience. By their nature,
high quality improvements advance an organization’s sustainability, and this is central to our strategic plan. We must be sustainable; everyone
has a responsibility to improve efficiency and look for cost savings and/or revenue generating opportunities.
A focus on partnerships and integration will challenge us to advance our systems thinking beyond our walls. A focus on innovation will challenge
us to develop and implement new thinking that will transform care.
Our collective challenge – and the exciting opportunity ahead – is to create a St. Joseph’s Health Centre Guelph driven by organizational
excellence that is sustainable and accountable. In this way, we will drive increased value for money so we can reinvest in the care of those we
are privileged to serve.
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COMMUNITY SUPPORT AND PHILANTHROPY
Community Support and Philanthropy have been cornerstones of St.
Joseph’s legacy. Today, our donors and partners continue to play a
powerful and critical role to our mission. St. Joseph’s Health Centre
Foundation Guelph works closely with the Health Centre to determine
the highest priorities each year, so that funds are directed to the areas
of care where they are needed most. Because of the Foundation’s work,
we able to offer world class health care in an environment of respect,
dignity and deep empathy.
The generous support of the Foundation and our donors has enabled us
to deliver our vision: to be a leader in providing outstanding health care
and support to those we serve. We are able to carry out our mission to
provide compassionate, person -centered care through discovery,
innovation and partnerships.

2020 Vision for Community Support and Philanthropy





Our internal and external communities understand the vital role philanthropy plays in furthering the mission of St. Joseph’s Health Centre
Guelph
Our donors understand that all donations are managed and stewarded with the utmost fiscal responsibility and respect for their intentions
Our staff understand the critical role they play in philanthropy and are able to see the direct results donor support makes in their ability to
provide the best care
The difference philanthropy makes is celebrated through signage and communications and is evident to staff, patients, residents,
participants and visitors throughout the Health Centre
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2017-2020 STRATEGIC PLAN

* patients, residents, participants, family
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APPENDIX 1 – Highlights of our Planning Process
Stakeholder Survey



90 participants including staff, management, physicians, partners, St. Joseph’s Health
System partners, family members, volunteers (November 2015)

SJHCG Board Retreat



20 participants, 3 panel speakers - considered Ministry direction and environmental
scan, national health expenditure trends, and developed strategic themes (January
2016)

St. Joseph’s Health System Executive Team



February 2016

Staff, Physicians, and Volunteer Engagement



Focus Groups - 150 participants provided input on developed strategic directions
(March - June 2016)
Employee Engagement Survey - 391 participants (November 2016)
President Updates on Strategic Plan – (monthly, beginning November 2015)



Hospital Service Provider Consultation



Waterloo Wellington Hospital Service Provider CEO Network, WWLHIN Leadership
(2016)

Community Consultations






Italian Canadian Club - 60 participants (May 2016)
Guelph Wellington Men’s Club - 300 participants (Sept 2016)
Guelph Wellington Seniors Association - 50 participants (Oct 2016)
Evergreen Seniors Centre (May 2017)

Care Partners (patient, resident, participant,
family)




SJHCG Resident Council
SJHCG Family Council – summer/fall

Leadership Planning Sessions



20 leaders met as a full group in April, May, June 2016, and February, April 2017 with
numerous smaller group sessions in between

Strategic Communication Plan



Brand Refresh




Key internal and external stakeholder interviews and partner consultations (February
2017)
Focus Groups - 50 staff, volunteer, physician participants (May 2017)
Streeter Polls - 181 staff, volunteer, physician, care partner, visitor participants (May
2017)
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