ST. JOSEPH’S HEALTH CENTRE GUELPH
BOARD OF TRUSTEES
Thursday, February 22, 2018
OPEN MEETING
MINUTES
Meeting
An open meeting of the Board of Trustees was held on Thursday, February 22, 2018 at 5:30 pm in the
Board Room.
Attendance
In attendance were:

Susan Burns, Dan Cremasco (Chair), Paul Elliott, Michelle Fach, Karen Higgins,
David MacGillivray, Alan McDermott, Ian McGinty, Don McKay, Bernie Mitchell,
Cathy Morris, Murray Short, Joseph Tindale, Kathy Tschirhart

Regrets:

David Wormald

Resource:

Jennifer Allan, Sharmilla Rasheed

1. Call to Order
The meeting was called to order.
2. Opening Prayer/Mission Statement
Members recited the Prayer before Meetings in unison and reflected on the mission statement.
3. Declaration of Conflict of Interest
There were no conflicts of interest declared.
4. Generative Discussion
Members reviewed the article included with the meeting material, The four questions to ask when
serving on a nonprofit board. The article is filed with and forms part of these minutes. Discussion
ensued and the following highlights were noted:
 Mission Creep
o Appreciation was expressed regarding SJHCG’s ability to remain grounded in the
Sister’s intentions. Conversations around the Board reflect that perspective and it guides
the decisions made.
o This Board does well at sticking to the mission at a governance level without creeping
into operations.
o It was commented that, external influences may increase the risk for mission creep (ie.
workplace violence, MAiD), creating a challenge to ensure external requirements are
overlaid with mission context in order to find a balanced solution.
o It was recognized that SJHCG does not change its mission to suit external influences
and that there are structures in place within the System to ensure this doesn’t happen.
 Evaluating Impact
o Members discussed how to measure the Board’s impact on the organization to ensure
the right things are being done for staff and those using SJHCG’s services. It was felt
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that this impact is measured through the QIP, fiscal outcomes, compliance with
governance policy, accreditation, engagement surveys, etc.
o Dan noted that another tangible measurement is the WWLHIN Board’s respect for the
work of SJHCG.
o There is a need to be cautious about the amount of data requested by the Board, as
collecting and preparing this data requires resources.
Right Fuel to Drive Organization
o Appreciation was expressed for the Board members with financial expertise and the
focus on Best People in the strategic plan.

5. Approval of Agenda
It was MOVED by Ian McGinty, SECONDED by Don McKay, VOTED and CARRIED:
THAT THE AGENDA BE APPROVED AS PRINTED AND CIRCULATED.
6. Quality, Safety, and Wellbeing
6.1 Mission, Ethics, and Quality in Health Care (MEQHC) Committee Report
Michelle Fach provided an overview of the Mission, Ethics, and Quality in Health Care Committee
meeting held on February 8, 2018. A copy of the meeting summary is filed with and forms part of these
minutes.
7. Stewardship of our Resources
7.1 Resource Planning Committee Report
Joseph Tindale provided an overview of the Resource Planning Committee meeting held February 20,
2018. A copy of the meeting summary is filed with and forms part of these minutes.
2018 Audit Plan
It was MOVED by Joseph Tindale, SECONDED by Murray Short, VOTED and CARRIED:
THAT THE BOARD OF TRUSTEES APPROVE THE 2018 AUDIT PLAN
Hospital Service Accountability Agreement (H-SAA)
It was MOVED by Joseph Tindale, SECONDED by Alan McDermott, VOTED and CARRIED:
THAT THE BOARD OF TRUSTEES APPROVE THE HOSPITAL SERVICE ACCOUNTABILITY
AGREEMENT (H-SAA) APRIL 1, 2018 TO MARCH 31, 2020.
Multi-Sector Service Accountability Agreement (M-SAA)
It was MOVED by Joseph Tindale, SECONDED by Michelle Fach, VOTED and CARRIED:
THAT THE BOARD OF TRUSTEES APPROVE THE MULTI-SECTOR SERVICE ACCOUNTABILITY
AGREEMENT (M-SAA) APRIL 1, 2018 TO MARCH 31, 2019.
Long Term Care Service Accountability Agreement (L-SAA)
It was MOVED by Joseph Tindale, SECONDED by Bernie Mitchell, VOTED and CARRIED:
THAT THE BOARD OF TRUSTEES APPROVE THE LONG TERM CARE SERVICE
ACCOUNTABILITY AGREEMENT (L-SAA) APRIL 1, 2018 TO MARCH 31, 2019.
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Discussion:
 It was noted that the Ministry mandate letter was added to the H-SAA, M-SAA, and L-SAA with
local obligations that SJHCG is required to meet. Amendments to the documents will be made if
there are any changes to funding.
 In response to an enquiry, it was confirmed that SJHCG is not designated as a French language
organization. There is a process in place to access interpreters as required and no funding is
received to assist with these services.
Financial Statements
It was MOVED by Joseph Tindale, SECONDED by Murray Short, VOTED and CARRIED:
THAT THE BOARD OF TRUSTEES ACCEPT THE FINANCIAL STATEMENTS FOR THE TEN
MONTHS ENDED JANUARY 31, 2018.
Effective Stewardship Report
It was MOVED by Joseph Tindale, SECONDED by Don McKay, VOTED and CARRIED:
THAT THE BOARD OF TRUSTEES ACCEPT THE EFFECTIVE STEWARDSHIP OF FINANCIAL
RESOURCES REPORT – JANUARY 31, 2018.
Discussion:
 An update was provided that the funding letter for the transitional beds has now been signed.
The funding was not taken into income in the current financial statements.
Best People Report Q3
It was MOVED by Joseph Tindale, SECONDED by Murray Short, VOTED and CARRIED:
THAT THE BOARD OF TRUSTEES APPROVE THE BEST PEOPLE REPORT Q3.
Discussion:
 In response to an enquiry regarding turnover, it was noted that the current PSW shortage is
contributing to results and that this is an ongoing issue across that province that needs to be
addressed by the health care system as a whole. Conversations are happening at the provincial
level and groups of health care organizations and agencies are coming together to determine
what can be done around PSW education to get students through the training more quickly.
o In response to an enquiry regarding what the Board can do to assist with regards to the
PSW shortage, it was noted that funding was made available in the community for PSW
courses and that advocacy for funding for these types of programs at SJHCG might be
useful.
o Joseph and Sharmilla met with the WWLHIN last week and discussed challenges and
opportunities for staff and physicians.
 Sharmilla provided the following update regarding transitional beds:
o In discussion with Guelph General Hospital (GGH), a proposal was submitted to the
WWLHIN to continue with the 9 transitional beds to support GGH and add an additional
8 beds as a resource for the rest of the system.
o The Ministry announced funding to support the continuation of these beds but it is yet to
be announced how much of the funding will come to WWLHIN. The WWLHIN is
currently looking to gather information for the Ministry around what is possible in WW.
SJHCG wants to prepare and be ready should there be an opportunity. Staff have been
informed, physicians have been consulted, and space is being commissioned.
o In response to enquiries, the following was noted:
 It is not yet known if the WWLHIN Home and Community Care will act as
gatekeeper for these additional beds.
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Work on commissioning space is being done in-house. The Foundation has been
approached to support capital.
 Physicians currently working at SJHCG were asked to take on one or two more
patients. Sixteen of the 17 beds have committed physician coverage at this time.
Sharmilla provided the following update regarding the LTCH Bed Application:
o A conference call was held with the System regarding vacant land at the other member
organization sites and the potential for the System to do a joint application. During the
call it was clarified that this work is part of Guelph’s strategic planning and a thorough
application is being submitted. Guelph will provide the member organizations with tools
and information, but will not lead the application process for the System. The application
is due March 2nd and a consultant has been engaged to assist with Guelph’s and
Brantford’s submissions. As Sharmilla is the CFO for Brantford, the application for
Brantford will be lead by Guelph staff.
o There is a meeting tomorrow to discuss the scope of the LTCH proposal with the
Foundation. The Ministry will fund the capital cost (per diem) and provide a one-time
grant for pre-work.
o In discussion it was decided that it would be worth approaching the City for a
contribution.
o In response to enquiries, the following was noted:
 The scope of the work and number of beds has not be defined as yet. Work is
being done to explore a hub with integrated services based on needs within the
WWLHIN, financial sustainability and revenue.
 Zoning for the land would allow the build of a 7-storey building.
 The Ministry is looking at 5000 new LTCH beds for the province by 2022 and 30
000 in the next decade. Of the 5000, what will come to WWLHIN has not been
determined.

8. Consent Agenda
It was MOVED by Paul Elliott, SECONDED by Murray Short, VOTED and CARRIED:
THAT THE BOARD OF TRUSTEES APPROVE THE MINUTES OF THE BOARD OF TRUSTEES
OPEN MEETING OF JANUARY 25, 2018.
9. Reports
9.1 Foundation Report
Karen Higgins provided a verbal report to members on the recent activities of the Foundation,
highlighting the following:
 Foundation Governance met yesterday. Brian Guest attended and discussed LTCH needs. The
high level estimate is $100 000 for the transitional beds and this will be discussed at next week’s
Foundation Board meeting.
 Governance completed some high level succession planning. A plan is in place for the Vice
Chair role. Two new members have been found for the two vacancies on the Foundation Board.
Four names were brought forward and one was found to be a potential good fit for the SJHCG
Board. Sera will discuss with David.
 Work has begun on the Spring Newsletter that will be issued in April.
 Communication plan for the Gift Shop/Coffee Shop merger is complete and was well received.
9.2 Board Chair
Dan Cremasco provided a report to members on pertinent activities and information, highlighting the
following:
 On January 29th, David and Dan attended the WW Chair/Vice Chair meeting. Continuation of the
group inclusion of WWLHIN representatives was discussed. There was agreement to invite the
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WWLHIN for adhoc issues. A presentation was provided on issues affecting hospital operations
and the Terms of Reference were reviewed.
On January 30th, David and Dan met with the WWLHIN CEO and Chair and 3 additional
WWLHIN Board members. All 4 new WWLHIN Board members previously sat on hospital
boards. There was a refreshing tone of collaboration and cooperation at the meeting.

9.3 President
In David’s absence, Sharmilla Rasheed reviewed the circulated President’s Report, highlighting various
items of importance. In discussion, the following was noted:
 Housing Corporation – a second community engagement session was held on Tuesday and it
went well. Suggestions on how to address concerns about potential loss of privacy for those on
Kimberley Road were invited. There has been a delay with approvals by the City that has pushed
the timeline out some.
 In response to an enquiry, it was confirmed that there is no zoning change required. Through the
application process, a variance is required; this will be done through a committee of adjustment.
 SJHCG is being asking us to participate in the provincial QBP digital order sets initiative;
however, it does not apply to SJHCG as a small hospital. The cost outweighs the benefits and
there isn’t capacity to do this work at this time.
10. Generative Discussion or Emerging Topics
No new suggestions brought forward.
11. Board Self Evaluation
The members agreed that they had enough information to make their decisions and that their decisions
were consistent with the mission. They agreed that discussions remained at a governance level, that
due diligence was exercised, and that the Ethical Framework was followed in decision-making.
12. Adjournment
It was MOVED by Paul Elliott, SECONDED by Bernie Mitchell:
THAT THE BOARD OF TRUSTEES OPEN MEETING OF FEBRUARY 22, 2018 ADJOURN at 6:58
PM.

D. Cremasco
Chair
Board of Trustees

S. Rasheed
Acting Secretary
Board of Trustees

N. Wilson
Recording Secretary
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