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Virtual Care PDSA Onboarding Checklist
	Task
	Expected Timeline
	Date Completed
	Additional Comments

	Complete Expression of Interest application and Receive iPad to support Virtual Care practices across the home.
Note: Some homes may have to have their iPad processed by their IT department.
	July
	
	

	Decide which technology platform would best fit with the current practices in your home:
· For homes that use Point Click Care or Med-E-Care: Think Research’s VirtualCare platform may be the best option
· For homes that do not use either EHR: OTN through your primary care providers may be the best option
	Within 1-2 weeks of receiving a tablet
	
	

	*For Think Research Users*:
Please register for Think Research’s LTC VirtualCare technology via this link:
https://www.tfaforms.com/4820824​
	As soon as possible
	
	

	*For OTN Users*:
Obtain a list of your MD/NPs that support all of the residents in your home as well as their email addresses if possible, to submit to your NLOT/BSO nurse consultant.
	As soon as possible
	
	

	Establish training sessions with your home:
· Think Research will contact homes to provide training sessions on their technology
· OTN training can be coordinated with your NLOT/BSO nurse consultant and the eHealth Centre of Excellence
	Within 2 weeks of receiving technology
	
	

	Connect weekly with your NLOT/BSO nurse consultant to discuss any successes, concerns, your progression, and outcomes with the Virtual Care PDSA.
· Please forward us a consistent date/time that we can hold standing telephone or OTN meetings 
(Note: Nurse Consultants will send the OTN invites)
	Weekly
(Create a standing meeting date/time)
	
	

	Continue to use virtual care visits with your home’s providers to support resident care and avoid potential ED transfers!
· Record this data in the data template provided by your NLOT/BSO Nurse Consultant
	The end of each month data should be collected and sent to your nurse consultant.
	
	


Nurse Consultant Contacts
Kayla Brooks	      kayla.brooks@sjhcg.ca	       226-218-1671
Nicole Guy	      nicole.guy@sjhcg.ca	       226-338-8670
Nasibah Dahi	      nasibah.dahi@sjhcg.ca	       226-979-1864
MaryAnn Glasier	      maryann.glasier@sjhcg,.ca    226-338-7370
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